MINUTES OF THE SCALAN ASSOCIATION ANNUAL GENERAL MEETING
TUESDAY 5th JUNE 2022
1. The meeting was opened with a prayer and a welcome from Fr. Michael. He also thanked the catering staff for their welcome contribution.

2. Sederunt: Fr Michael Briody (President); Ian Forbes (minute-taker); Gordon McGillivray; Ann Wakefield; Gordon Inglis; David Toovey; John Toovey;    Lydia Fisher (Heritage Ranger); Ann Dean; Peter Ramsay; Bryan Miller.

3. Apologies: Patricia Nisbet; Fr. Colin Stewart; Cathy Kenny; Catherine Ramsay.

4. Minutes of 2019 AGM: a period was given to read the minutes. Ian Forbes asked if Elinor Vickers were sederunt since it was Amy Millar (from Blairs Museum) who had brought the Hay chalice for the special Mass. 

5. Matters arising:  Gordon McGillivray made the point that numbers attending the AGM had dropped from 19 to 11 with David Toovey adding that Covid had slowed everything down and we need to get things going again.  Acceptance of the accuracy of the minutes were proposed by David Toovey and seconded by Gordon Inglis. 

6. President’s Report (covering the last 3 years):
· Bishop Hay Anniversary Mass (2019) went well with an ‘excellent homily’ given by Bishop Gilbert. A video of the Mass was made by Sancta Familia Media and should still be available on YouTube.
· The problems with the bank have eventually been resolved and the Association received £250 for any inconvenience caused. 
· The Scalan Altar at Carfin was consecrated on Sunday 6 Oct. 2019.
· Committee meeting on 23 Oct. 2019.
· Live Masses from Fr Michael’s parish were also put on the Scalan Facebook page but there was little interest.
· Facebook page and the Scalan website ‘rumble on’. Fr Michael hoping to improve the Facebook page shortly. 
· Scalan News publication – hoping to get back into the pattern of publishing around Easter and Christmas each year.
· Committee meeting on 1 June 2021.
· The deaths of Doug Nisbet, Alasdair Roberts (first editor of the Scalan News) and his wife Deidre, Archbishop Tartaglia, Bishop Logan, amongst other members were noted. Gordon McGillivray added that Fiona Bushe had also died recently – she had very interested in Scalan and had put together a project to produce a video but unfortunately had not been able to obtain funding. It was wondered whether anything could be done with the script in memory of Fiona. Gordon, who was to be the voice-over, will see if he can find it. The repose of their souls prayed for.
· Committee meeting on 26 April 2022
· Fr Michael sent out notices to the 8 diocesan offices about the AGM and the annual Mass asking them to alert all parishes and to advertise it. 

7. No matters arising from the President’s report. 

8. Treasurer’s Report: Fr Michael passed round accounts covering 2020-21 and 2021-22. Information on the identity of the ‘Dava Cluster’ (a local group?) will be sought. Fr Michael was able to successfully negotiate with Zurich Insurance to keep the premium under £800. Gordon McGillivray pointed out that the healthy balance at present will be significantly reduced as several items concerning the building need to be dealt with imminently. He and David Toovey will chivvy the contractor to get the job done as soon as possible, otherwise the work may impact the Scalan Mass (3 July) and the opening ceremony of the mills. Ann Dean thought that as the work needs to be done now, we will just have to put up with the scaffolding at the Mass if it comes to that. The quote is about £11,000 for a red corrugated roof on Sandy’s house, and it is the same builder used for the Mills and he has the materials ready. VAT should only be at 5% as Sandy’s house has not been occupied for more than 2 years – a substantial saving. 

9. New Treasurer: The last treasurer, Violet Murtha, died 3 years ago. Bryan Miller was suggested as someone who might be happy to fill the position and he has accepted the invitation. Gordon McGillivray nominated Bryan for the role and John Toovey seconded. The show of support was unanimous. Bryan said that he was delighted to be able to do something for the Scalan Association as he loves Scalan.

10. Other matters arising: Bryan thought that changing signatures for cheques, etc should be easy enough to arrange locally (as he lives near Elgin). OSCR would also need to be updated about the office-bearers. David Toovey stated that we do not have a Secretary – Patricia, because of the recent sudden death of her husband, feels unable to continue for at least the rest of this year. Gordon McGillivray added that in any case she had really only ever agreed to be minute secretary, but Violet’s death and the pandemic had meant that many of the Secretary’s duties had generously been taken on by her. Bryan stated he was willing to be the Secretary/Treasurer and therefore be the first point of contact. That was gratefully accepted.

11. SCIO Constitution: the Association has been trying to resolve the issue of the constitution for several years. The move to being a SCIO has helped with this. Clarity was sought on some points, David Toovey provided this. 
· We keep the same charity number.
· 9.2 the BOARD – our former committee members are now called trustees. The board is currently Fr Michael Briody, Ann Dean, Ian Forbes, Gordon McGillivray, Patricia Nisbet, Fr Colin Stewart, David Toovey, John Toovey, and now to include Bryan Miller.
· 13 Application for membership – this keeps things above board and might well be ‘on a nod’.
· 17+18+19 Register of members – data protection requires this and once set up, it should be easy enough to maintain. 
· [40A – should it not be 40.1]
· [54.2 – text size should be bigger]
· Gordon Inglis asked about people who live locally and recalled previously about talking about this – in the middle of the winter for example, something needs urgently done and we can’t have a special meeting, what happens? A local sub-committee’s remit must be decided by the board with the power to spend perhaps up to £500 without seeking permission from the board. As Fr Michael comes to the end of his Presidency some suggestions were made. Fr Andrew Garden (St David’s, Dalkeith, is a regular visitor as his parents live in the area) and might be worth approaching, but in what way – perhaps a letter would be best. It would be good to have a local clergy involved and Bryan Miller suggested the newly ordained Fr Chris Doig who has a huge interest in history. 
· 70 – Ian Forbes asked if Bryan was becoming Secretary/Treasurer or whether he was taking on two separate offices. David Toovey said it was the latter and that it could be two different people holding these offices in the future. Bryan is happy to see how it goes. 
· On a show of hands, the new constitution was adopted, with no votes against. 

12. Scalan Mills Project: David Toovey gave a summary – the work is now complete. There is currently an issue with flooding at the North Mill probably because of the changed levels of the paths but it is being resolved. There has been a change of Land Agent. It is hoped to have an Open Day in August and the Heritage Ranger, Lydia Fisher, is involved with that and asked for some clarification. The hand-over period of 6 months from the Landscape Partnership, who financed the work on the Mills, to the Scalan Association, did not happen as envisaged because of the pandemic. The Scalan Association is now responsible for the whole area of the Mills, owning the Seminary and renting the Mills. The toilets at the Seminary are in working order and can be used by visitors to the Mills. 

13. The Annual Mass: 16 Knights of St Columba, from Province 3 (Alloa, Fife, Stirling, Edinburgh), are keen to attend this year’s annual Mass (wearing their insignia). Bishop Toal has agreed to preach with Archbishop Nolan among the Concelebrants. Fr Michael is organising a coach party from his parish staying overnight at Coylumbridge. He requested that a small table could be put just inside the door for the Mass. The placing of 150 chairs and their return to Sandy’s house is a massive task but hopefully there will be volunteers to help, particularly afterwards – there is little that can be done about the uneven surface even if it can be a little dangerous. The gazebo will need to be checked as it’s been 3 years since it was last used. Ann Dean and Patricia Nisbet, with Bryan Miller in attendance, will take members’ subscriptions. Fr Colin will look after hymns and a Mass booklet – Fr Michael has the other speaker with him and will leave it to be reunited with its partner. It was thought that Patricia Nisbet and perhaps one of the Knights could be Readers. David Toovey will look after refreshments. 

14. Repairs and Maintenance: Adding to what was said earlier, Gordon McGillivray emphasised that the windows also needed to be painted this summer or would suffer further deterioration. Gordon stated that, given the circumstances he would be willing to cut the grass again this summer (as he did last year). His own 2-year-old mower had already required £450 spent on it for servicing and repairs partly because of the rough ground at Scalan. A new mower for Scalan has not been purchased yet – the costs would be around £1500. It was agreed to pay Gordon £35 each time and it was recognised that this was still a cheap rate for the work. Gordon Inglis raised the issue of the Seminary sign looking rather ‘scabby’. Gordon McGillivray and David Toovey agreed and wondered if it needed to be resigned and reinterpreted or revamped. The present sign which has deteriorated because of weathering was expensive at £300. David will investigate obtaining professional signage. The interior information boards also require attention but that can be left to the winter months and can involve Lydia Fisher in her role as Heritage Ranger. 

15. AOCB: none. 

16. Date of the next AGM: 23 May 2023.

17. Fr Michael ended the meeting with prayer.
 
Gordon McGillivray called for a vote of thanks for the chairman and there was a round of applause. 
