Scalan Association Annual General Meeting Minutes

Date and time: 09" June 2024, 1pm

Venue: Braes of Glenlivet Hall

In Attendance: Patricia Nisbet (PN), Gordon McGillivray (GM), Ann Dean (AD), David Toovey (DT), Colin Stewart (CS),
lan Forbes (IF), Gordon Inglis (Gl), Peter Ramsey (PR) and Amy Woolvin (AW — Minute taker)

Apologies: Fr Michael Briody, Patricia Fraser, Fr William Crombie, Gerard Halloran, Veronica Halloran and Bishop
Hugh Gilbert.

Outstanding Actions from Previous Meetings

Conflict of interest

No conflicts of interest stated from any in attendance

Previous Meeting Minutes

Minutes from Annual General Meeting held on 19" October 2023 at Braes of Glenlivet Hall
Proposed — DT

Seconded — AD

See also agenda item 3 for any discussions associated with last meeting minutes.

Agenda Item Notes from discussion Actions Required
1. Opening e Patricia Nisbet provided an opening prayer

Prayer

2. Apologies e AW named those who sent apologies (listed above).

3. Review of e Visitor Book which has been signed by King Charles.

minutes of the o Itis hoped that this could be displayed in the Discovery

2024 AGM Centre in Tomintoul where Scalan is mentioned in the

displays there.

e North Mill woodwork will need re-painting.

e Annual Mass
o It was raised that due to the adverse weather conditions

(forecasted and on the day) there could be low numbers.

o AD - If the weather remains wet this year could one of the
Mill Buildings could be used. AW and GM suggested the
South Mill as there is more room in the far room which
houses the mills.

o It was felt that it is difficult to judge what the weather will
be like as it can be highly localised around Scalan. Overall it
was felt by the committee and those present that we need
to try the new date for more than a year and review it
should numbers remain low.

o AW suggested more advertising next year and perhaps
looking to get more information out via local diocese.

e Membership cost — this has remained the same (£10) for
several years, however, as costs rise this number may need to
be reviewed. A push to increase membership numbers would
also be beneficial.

e Toilets, the renovation and/or move of the toilets will be
discussed at committee meeting and professional advice
sought.

o DT raised that a relocation of the toilets may be influenced
by the location of the septic tank.

4. President/ e PN provided an overview of the year’s activities including:




Secretaries
report

o Current membership numbers —120. AW added that
around 40 members have already renewed by the time of
the AGM for next year.

o Newsletter overview and current timetable for sending out
newsletters — pre AGM, mid/late summer and pre
Christmas. Due to resources the format will remain as a
single A4 sheet but if anyone would like to get involved
please get in touch. Request that members chose the
online version of the newsletter if they are able to due to
rising postal costs.

o Access to Facebook and website.

Open days

o Small but dedicated team of volunteers for open days and
help around the site but we would be keen to increase this
number.

o Increased regularity of committee meetings, if a member
would wish to raise something for discussion please get in
touch.

o General site maintenance, doors and windows repaired
and repainted, storm damaged trees removed, cobbled
path has been resurfaced (but not removed) for safety of
visitors and reduce potential slip hazard.

o PN ended by thanking the members for continued support.

0]

5. Treasurer’s
report

Paper copies of the accounts were provided and DT an overall

update of the current finances.

Accountants and Paul Stinson bill have not been included.

o GM to contact Paul and pass on to DT.

o Roughly £1000 not included on the accounts.

o Currently we do not have access to the second bank
account (savings account), therefore only an assumption of
how much is in there.

o PN and DT agreed to go to the bank to try and resolve this.

Donations, in particular from our members, remain a

significant income for the association.

There is likely to be more maintenance required on the site

which will require funds for it to be completed.

Accounts presented:

o Proposed - DT

o Seconded - GM

Al1-DT and PN to go to
the bank and resolve
access to the Savings
Account.

6. Matters
arising

Toilets

o AD - proposed to get a professional opinion with estimated
costs for updating what is currently there and for moving
them into Sandy’s.

o Location of septic tank may influence where they can be
located.

o PN —suggested lain Innes to do this and have a look
around the site for other jobs that may be required.

o DT —there are expenses coming up so it would be useful to
have all of these written down so we know what’s coming
and prioritise.

A2 —to get a professional
opinion on jobs required
and potential costs
involved.

A3 — committee to note a
timeframe of works
required on site.

7. Election of
Office Bearers

Fr Colin agreed to continue as President

o Proposed —AD

o Seconded -DT

AW and PN agreed to continue as joint secretaries




o Proposed - GM

o Seconded - IF

DT agreed to continue as Treasurer

o Proposed - IF

o Seconded - AW

Geraldine McClure agreed to join the Committee
o Proposed — AW

o Seconded - GM

8. AOCB

Website update:

o AW —this is in progress and hopes to get more done over
the coming year.

A group from Kilsyth will be coming up in July as had already

planned based on the July Mass date in previous years. They

would be happy for others to join them.

Thanks were extended to Gordon for the continued cutting of

the grass on site.

Around 19.5 hours were spent by volunteers getting the site

cleaned and ready for the Annual Mass and start of the season,

headed by PN.

o Thanks extended to all volunteers who have helped during
open days and on the Annual Mass.

9. Date of next

8™ June

meeting and AGM —1.30pm at Braes of Glenlivet Hall
Annual Mass Mass — 4pm at Scalan
10. Closing Fr Colin closed the meeting with a prayer

Prayer




