N.B. Draft minutes to be approved at the next AGM on 14" June 2026

Scalan Association Annual General Meeting Minutes

Date and time: 8" June 2025, 1pm

Venue: Braes of Glenlivet Hall

In Attendance: Patricia Nisbet (PN), Gordon McGillivray (GM), Ann Dean (AD), David Toovey (DT), Colin Stewart (CS),
lan Forbes (IF), Peter Ramsey (PR) and Amy Woolvin (AW — Minute taker)

Apologies: Fr Michael Briody, Claudia Leith, Kathleen Ramsey, Michael Morrison

Outstanding Actions from Previous Meetings

A1 - DT and PN to go to the bank and resolve access to the Savings Account.

Conflict of interest

No conflicts of interest stated from any in attendance

Previous Meeting Minutes

Minutes from Annual General Meeting held on 9% June 2024 at Braes of Glenlivet Hall
Proposed — GMc

Seconded — GM

See also agenda item 3 for any discussions associated with last meeting minutes.

Agenda Iltem Notes from discussion Actions Required
1. Opening e PN provided an opening prayer
Prayer
2. Apologies e AW named those who sent apologies (listed above).
3. Review of e Action for the committee to note a timeframe of works
minutes of the required on site will be undertaken in conjunction with a
2024 AGM specialist architect to assist in the most appropriate way
forward.

e The group from Kilsyth noted in the previous minutes did come
up to the Scalan and generously donated £100 to the Scalan
Association which was received with grateful thanks.

o A group visit from Munich last week were met by PN on
site and were very enthusiastic about being there. They
also generously donated £250 to the Scalan Association,
again received with much thanks.

e Only one action was unfulfilled re resolving access to the
Savings Account — this is noted above.

4. President/ e CSprovided an overview of the year’s activities including:
Secretaries o Membership current stands at 135, up 15 since last year.
report o A number of group visits including one from Munich led by

their Parish Priest.

o Newsletters — 3 sent out this year organised by PN and AW.

o Hope to create an updated leaflet with up-to-date contact
details.

o We have started asking people who visit on Open Days
(and will also happen at the Annual Mass) a short survey to
help us better target publicity. It is all anonymous and no
personal details collected.

o Employing a specialist heritage building architect to
undertake surveys on the seminary building which is
showing signs of needing some larger scale maintenance.
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o Updating the Land Registry that the Seminary building and
Sandy’s cottage is under the ownership of the Scalan
Association — this has been done with the help of an Elgin
based solicitor and Scalan Association Member Fiona
Mitchell —thanks were extended to Fiona for all of her help
with this.

o Thanks were extended to all of the membership for their
continuing support.

5. Treasurer’s
report

e Paper copies of the accounts were provided and DT gave an
overall update of the current finances.

e DT raised that we are currently spending more than we are
receiving.

o Need to try and bolster membership numbers and
donations to help cover every day and reoccurring costs
such as insurance.

e It was planned to obtain funding through Dorenell windfarm
money to cover the cost of the architect fees to undertake a
condition survey of the Seminary but the deadline has been
missed. DT thought the next deadline for applications was in
September but not certain.

e Accounts presented:

o Proposed —GMc

o Seconded—IF

6. Matters
arising

TGLP Legacy Funds
e PN raised that works will be needed on the Mill Buildings, in
particular around the sluice and wheel which is not currently
charging up the battery for the electrics as it should.
o Funds for these works should be able to come from the
TGLP Legacy Funds that are available for all project
partners but will need to look into costs.

Ownership of the Seminary
e It had come to light about the ownership of the Seminary
Building not being correct on the Land Registry. AD believes
that the Scalan Association are the owners of the property but
would it be possible to see proof of this.
o AW confirmed that we now have a copy of the deeds and
that it is stated clearly that Scalan Association are the
owners of the Seminary Building and Sandy’s Cottage.

Membership fee and raising income and awareness

e AD questioned whether the membership fee should be raised
as it had been the same for a number of years and whether
this may help to improve the income for the Association.

e |t was agreed by some that this could be done, and that other
organisations do raise there membership fees over time.

e However, there was also concern over whether an increased
membership fee may reduce the number of donations that are
received.

o It was highlighted that raising the membership fee to £15
would mean a 50% increase and may mean some may not
renew at all.

Al - AW to make the
property deeds available.
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Potential to look at different levels of membership and/or

family and couple membership rates.

PR — increasing costs by a small amount each year may be

helpful for people, although perhaps may have been easier if

started a few years ago given rising costs for individuals and
families.

IF —look at the language used, could wording such as

‘minimum’ or ‘recommended’ donation be used to encourage

people to give a little extra.

PN — people have asked previously about being able to Gift Aid

their donations.

o DT not sure, would need to look into it.

DT suggested getting more members to register email

addresses when they become members would help with postal

costs.

o AW —Many of the current members have email addresses,
however, not all have checked the box to state they are
happy to receive newsletters via email, this could be for a
number of reasons.

It was discussed raising awareness of the costs involved for the

Association, e.g. in the newsletter, as some members may not

be aware of the varying costs involved whether maintenance

works, running costs, etc.

o All agreed that communications around costs, funding and
expenditure needs to be more explicit to help the
membership and potential members better understand
where and how money is used and why it is needed/being
asked for.

A2 - Committee to
discuss membership fees.

A3 - DT to look into Gift
Aid possibility.

7. Election of
Office Bearers

Fr Colin agreed to continue as President

o Proposed - DT

o Seconded - GM

o CSraised the question of whether the Constitution should
specify needing to have a priest as the President as this
may not always be possible due to the ever increasing time
pressures on priests.

AW and PN agreed to continue as joint secretaries

o Proposed - GMc

o Seconded-IF

DT agreed to continue as Treasurer

o Proposed—IF

o Seconded - GMc

AD stepped down from the committee

o PN thanked AD for her many years and contributions to the
Association.

o All seconded these thanks.

A4 —to discuss at a
Committee Meeting re
the requirement of
having a priest as the
President.

8. AOCB

Committee member numbers

GM highlighted that the committee was in need of more
committee members to help share the tasks more easily and
make it more sustainable into the future.

Discussions were had around the terminology of ‘local’
members for the committee.




N.B. Draft minutes to be approved at the next AGM on 14" June 2026

o Has the potential to be off putting for people who are not
local to get involved and narrows the pool of people who
may get involved.

o A number of committee members do travel for meetings
(past and present).

o It was proposed to not use the term in the future as not all
jobs done by the committee are necessarily needed to be
done locally. Some people who live a little further afield
may also be happy to do some of the site-based jobs and
travel to do so.

Strengthening links with other sites and/or groups/organisations

CS raised the potential of linking with other religious heritage
sites in the area to help broaden the appeal as well as making
more people aware of the heritage significance in the area.

o AD highlighted the Lady of the Snows chapel near Corgarff
and whether there was the potential to create a trail
between there and the Scalan.

o Adrian Walker would be the one to speak to.

AW agreed that linking with other sites and groups can be

helpful to mutually raise awareness of the other and feel part

of something much larger.

Volunteers

PN raised that increasing the number of volunteers is needed

to help ease the pressure on those that are already helping.

There remains a small but committed number of volunteers

that in particular help on open days and events such as the

Annual Mass. There have been at least 7 helping this morning.

o Thanks were extended to those who have volunteered over
the previous year.

Promotion of the Annual Mass

It was raised that the promotion/marketing of the Annual Mass

is not necessarily getting out at the Parish level.

o Organising visits to other Masses, similar to those held at
Scalan, further afield are not organised locally so it is
perhaps to be expected that it is not a priority for other
parishes to organise people getting to Scalan.

It was noted that the poster for the Mass was in the recent

Diocesan newsletter but it was also questioned how many

people now read the newsletter since going online.

It was suggested that using the wording ‘pilgrimage’ could be

more appealing.

9. Date of next
meeting and
Annual Mass

14" June

AGM — 1.30pm at Braes of Glenlivet Hall

Updated info — the time of the next AGM will now be 2pm up
at the Scalan in the South Mill Building as of 15/04/2026.
Mass —4pm at Scalan

10. Closing
Prayer

Fr Colin closed the meeting with a prayer




