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Scalan Association Annual General Meeting Minutes 

Date and time: 19th October 2023, 1pm  

Venue: Braes of Glenlivet Hall 

In Attendance: Patricia Nisbet (PN), Gordon McGillivray (GM), Ann Dean (AD), David Toovey (DT), Colin Stewart (CS), 

Gordon Inglis (GI) and Amy Woolvin (AW – Minute taker) 

Apologies: Ian Forbes (IF), John Toovey (JT) 

Outstanding Actions from Previous Meetings 

 

Conflict of interest 

No conflicts of interest stated from any in attendance 

Previous Meeting Minutes  

Minutes from Annual General Meeting held on 5th June 2022 at Braes of Glenlivet Hall 
Proposed –  AD 
Seconded – DT 
See also agenda item 3 for any discussions associated with last meeting minutes.  

Agenda Item Notes from discussion Actions Required 

1. Opening 
Prayer 

• Father Colin provided an opening prayer for the meeting.  

2. Apologies • AW named those who sent apologies (listed above).  
 

3. Review of 
minutes of the 
2022 AGM 
 

• Discussion on how members could get more involved to help 
the Association and join the committee. To be discussed at 
Committee Meetings to identify roles and skills required.  

A1 – Committee to 
discuss potential roles for 
volunteers and/or skills 
required to increase the 
capacity of the 
Committee and 
Association overall. 

4. Committee 
positions 

• Currently all the Committee roles are being undertaken in an 
‘acting’ capacity.  

• DT confirmed he was happy to continue as Treasurer 
o Proposed by AD 
o Seconded by GM 

• PN and AW confirmed they were happy to continue as Co-
Secretaries. 
o Proposed by DT 
o Seconded by AD 

• Chair to now be known as President as used previously and 
stated in the Constitution. 

• CS confirmed he was happy to continue as President. 
o Proposed by AD 
o Seconded by GM 

 
 

5. Secretary’s 
report 

• Overall update to the Association including resignations from 
the committee, new committee members, challenges faced 
(banking access, site maintenance and expenses, updating 
membership, increasing volunteer involvement), annual mass, 
work to access archive materials, website and social media 
after Fr Michael stepped down as President, increasing group 
visits, open days held and newsletters. 

• Membership 
o AGM will be the renewal date for membership fees as it 

has been in the past.  

A2 – Committee 
members to go through 
the membership list at 
their next meeting. 
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o Members will be asked to sign membership forms so the 
details in the database are kept up-to-date. 

o Visitor Book 
o GI asked about the security of the visitor book after it was 

signed by King Charles during his visit. 
o Currently being kept at PN’s house and a new one has been 

placed on site. The old book was on the last pages. 

• Visit from HM King Charles to reopen the Mill Buildings in 
September, this included a tour of the whole site and around 
the seminary building. The King met a number of members 
from the Committee, signed the visitor book and unveiled a 
plaque which had been mounted on one of the original 
paddles from the water wheel in North Mill.  

6. Treasurer’s 
report 

• DT provided a report of the current spending and finances for 
the Association.  

• Paper copies of Accounts were also supplied for the meeting.  

• With the change of committee members over between 2022 
and 2023 there were some information that needed updating 
which has now been done. 

• There continues to be financial commitments, in particular for 
building and site maintenance, including windows, toilets, roof 
on Sandy’s cottage, etc.  
o GI asked if there were restrictions on what materials can be 

used. 
o DT – the seminary is a Grade A listed building so some 

permissions are necessary but will hopefully not prevent 
upgrades where required, e.g. toilet improvements.  

o AW highlighted that there remains a pot of money from 
the Tomintoul & Glenlivet Landscape Partnership Legacy 
Funds available for use by the Scalan Association. Funds 
will need to be primarily towards the Mill Buildings but 
could also be used for wider promotional materials.  

• DT – Donations increased post Covid and membership fees too.  
o Currently there is around £65,000 in the bank.  

• Signatories 
o PN highlighted that the signatories have been updated for 

the Current Account but the Savings Account will need to 
be applied for. Both will need to be linked together as 
business accounts.  

o DT – A business account will only require one signatory so 
it was suggested to put something in place to keep a check 
on the funds and any associated incoming and outgoings 
for the Association.  

• Accounts 
o Proposed by GM 
o Seconded by GI 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A3 – Finances to be made 
a standing item for all 
Committee Meetings 
 
 
 
 

7. Matters 
arising 

• No matters arising  

8. Annual Mass 
2024 

• It was raised to trial a different weekend earlier than July to put 
greater time between the Mass held at Pluscarden and 
hopefully allow more people in the local diocese to attend both 
Masses if they wished too.  

• The second weekend in June was proposed and agreed by all 
present to trial it for 2024.  
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9. Membership • It was felt that £10 for the membership fee was still a good 
price for the following year with donations gratefully received.  
o Proposed by DT 
o Seconded by AD 

• DT proposed setting up a generic email for the secretaries to 
use and also put on any promotional materials rather than 
personal email addresses. 

• Methods of payment for the fees will be cheque, cash and 
BACS.  
o AW also suggested looking into online forms that could link 

to the bank account but will need to be looked into.  

 
 
 
 
A4 – AW to set up a 
generic email address for 
the Scalan Association.  

10. AOCB • Track to Scalan 
o GM highlighted that the track was levelled and improved 

by Crown Estate Scotland for the King’s visit.  

• Gazebo for the Annual Mass 
o GM suggested purchasing a new gazebo for the annual 

mass where the membership forms and fees are paid. 

• Toilets 
o PN stated that the toilets will be turned off the week 

following the AGM for the winter.  
o AD raised making an improvement to the toilets, in 

particular the building they are currently housed in. 
o One suggestion was to house them in Sandy’s cottage in 

the room at the far end, which would give a further 
purpose to the building. Although this may mean losing the 
storage capacity which the room is currently used for. 

o GM – a good refurbishment of the current building would 
be cheaper and quicker.  

o PN – Community funds being supplied by Dorenell 
windfarm could be applied for.  

o Agreed by all attending for options and costings to be 
looked into further. 

• Website 
o GI – queried if the website will be updated.  
o AW – Committee are currently working on access to the 

website and Scalan Facebook page and hope to utilise 
these more in the future. 

• Note of thanks 
o The Committee thanked Neil Gordon Smith for generous 

donation to the Scalan Association.  
o The Committee would like to extend their thanks to 

Hannah Lindsey for upgrading the sign outside of the 
seminary building. 

 
 
 
 
A5 – AW to look into size 
and costs. 

11. Date of next 
meeting 

• AGM could be held before the Annual Mass on the second 
weekend in June which may allow more members to attend 
both as the trip is already being made.  

• Timing proposed to be 1.00-2.30pm allowing time for those 
attending to move on to the Mass at Scalan.  

• AGM to be held at Braes of Glenlivet Hall. 

• All agreed to trial approach for 2024.  

 

12. Closing 
prayer 

• Father Colin closed the meeting with a prayer.     

 


